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Thus Aqua-Cool New Zealand is now also a 100 percent owned division of Just 

Water International Limited.

With this integration of the companies, it was efficient to move to premises which 

allow easy access for water delivery trucks, as well as upgrading the plant to food 

health standards. Since balance date, this move has taken place, and efficiencies are 

expected to flow through the division in the current year.

The combined companies have not shown unit growth over the first quarter, 

although profitability is ahead of the previous year’s first quarter results, calculated 

on the basis that both companies had been operating under JWI ownership for the 

period concerned.

Corporate Water Brands is slightly ahead of budgeted profit for the first quarter.

Dividend
The Board, having considered the Company’s taxation position, and in particular 

the level and availability of imputation credits of JWI, expects to pay an interim 

dividend for the June 2005 year on 1 April 2005.

FutureOutlook
The large increase in the water-cooler base in 2004, from both organic growth and 

the acquisition of Aqua-Cool, provides a platform for increased cash flows to fund 

future development.

The Company continues to investigate international opportunities.

With the integration of the Aqua-Cool and Cool Water businesses, and the move 

to purpose-built leased premises, Just Water International Limited sold the premises 

previously occupied by Cool Water at Normanby Road, Mt Eden for $1.1 million. 

This sale, due for settlement on 15 October 2004, will realise a gain of $130,000  

which will form part of the results for the 2005 year.

In summary, the past year has been a year of positive change, and has set the platform 

for the future. Our people have responded brilliantly, and we commend them for 

their contribution to the reorganisation, while achieving record results.



JimMcLay   TonyFalkenstein 

Chairman   Chief Executive Officer

The year ending 30 June 2004 was an exciting one for Just Water; following the 

successful Initial Public Offering (IPO), the Company’s shares were quoted on the 

New Zealand Exchange’s Alternative Market on 15 June 2004. 

During the IPO process the opportunity arose to acquire Aqua-Cool Limited – the 

largest business-to-business bottled water company in New Zealand.

This has meant an enormous amount of change for our staff, as we adjusted to our 

new public stakeholders, new compliance issues and the integration of Aqua-Cool 

into our organisation. Recently Aqua-Cool and Cool Water completed the move to 

a state-of-the-art bottled water plant in Penrose. 

Many of the gains from this integration will be seen in the new financial year, but 

we were delighted that in the short timeframe between the issue of the prospectus 

and the end of the financial year, we were able to exceed our prospectus forecasts. 

The June month showed record new business for the Company, and can be partially 

attributed to the publicity surrounding the IPO.

Just Water International Limited achieved a net surplus for the year to 30 June 

2004 of $2,190,000 which represents a return of 18 percent on 30 June 2004 

shareholders’ funds. 

Just Water International Limited comprises two business units:

1. Just Water New Zealand

2. Aqua-Cool New Zealand, comprising Aqua-Cool Limited, Cool Water Company 
Limited and Corporate Water Brands NZ Limited

JustWaterNewZealand
This division is owned 100 percent by Just Water International Limited, and is 

primarily a point-of-use water-cooler supplier.

This business received the most advantage from the IPO and its performance for 

the last two months of the year was outstanding. This has continued into the new 

year, with units placed and profitability being ahead of the previous year for the first 

quarter.

Just Water is a national supplier of water-coolers, and has recently been successful in 

installing customer-branded water-coolers in larger corporates.

Aqua-CoolNewZealand
Since the prospectus was issued, the directors of Just Water have decided that it is 

more efficient to run Aqua-Cool, Cool Water and Corporate Water Brands under 

one umbrella division, Aqua-Cool New Zealand. Both Aqua-Cool and Cool Water 

are primarily bottled water delivery companies, as well as point-of-use water-cooler 

suppliers. Corporate Water Brands NZ Limited distributes branded packaged 

water.

Consequently, Just Water International Limited agreed to purchase the 20 percent 

of Cool Water Company Limited that it did not own, and 436,400 shares were 

issued to the former shareholders on 15 June 2004.

Chairman’sandChiefExecutive’sReview

JIMMCLAY,CHAIRMAN,JUSTWATER
INTERNATIONALLIMITED.

TONYFALKENSTEIN,MANAGINGDIRECTOR,
JUSTWATERINTERNATIONALLIMITED.
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Statutorydisclosuresinrelationtoshareholders

TOP20LARGESTHOLDINGSLIST
ASAT15SEPTEMBER2004

HOLDERNAME TOTAL %

1 RedEagleCorporationLimited 49,470,000 74.46

2 NewZealandCentralSecuritiesDepositoryLimited 1,923,000 2.89

3 ASBNomineesLtd 512,730 0.77

4 AnthonyHenryKandziora 500,000 0.75

5 JohnScottStewartRichardson 350,000 0.53

6 JillianDawnReid&IanDonaldMalcolm 300,000 0.45

7 RenateShareAccount 250,000 0.38

8 EugenieMasfen-Yan,RaphaelWilliamWai-MingYan&PeterHanburyMasfen 240,000 0.36

9 Giffney&Jones 220,850 0.33

10 RajeshKumarChaudhary 218,300 0.33

11 DonNomineesLimited 200,000 0.30

12 ASBNomineesLimited 200,000 0.30

13 IanMalcolm&PamMalcolm&BarbaraAstill 200,000 0.30

14 AndrewWilliamHarmos 166,667 0.25

15 CustodialServicesLimited 166,000 0.25

16 GrantAnthonyHall 156,300 0.24

17 ColinGlennGiffney 150,000 0.23

18 MarieThereseJackson 150,000 0.23

19 DrMartinBerridgeSpencer 135,000 0.20

20= AceFinanceLimited 120,000 0.18

20= MacquarieEquitiesCustodiansLimited 120,000 0.18

TOTAL 55,748,847 83.91

HOLDINGRANGE
ASAT15AUGUST2004

RANGEOFEQUITYHOLDING NUMBEROFHOLDERS NUMBEROFSHARESHELD %

1–1,000 257 75,539 0.11

1,001–5,000 286 906,733 1.36

5,001–20,000 386 4,873,893 7.34

20,001–100,000 97 4,391,938 6.61

100,001andover 25 56,188,297 84.57

TOTAL 1,051 66,436,400 100%

SUBSTANTIALSECURITYHOLDERS

Section26oftheSecuritiesMarketAct1988requiresdisclosureofthesubstantialsecurityholdersinJustWaterInternationalLimited.
Asat15September2004,thesubstantialsecurityholderswereasfollows:

SUBSTANTIALSECURITYHOLDER NUMBEROFSHARESHELD %

RedEagleCorporationLimited 49,470,000 74.46

The board of Just Water International Limited (JWI) has been appointed by the 
shareholders to guide and monitor the business of JWI, its division Just Water New 
Zealand and its subsidiaries Aqua-Cool Limited, Cool Water Company Limited 
and Corporate Water Brands NZ Limited, which constitute the JWI Group. The 
board is responsible for the overall corporate governance of the Group.

The board, which comprises four directors (including the chairman), met formally 
twice during the period 15-30 June 2004 (in the period from the NZAX listing date 
to financial year end).

The directors’ primary objective is to increase shareholder value within an appropriate 
framework that protects the rights and enhances the interests of shareholders and 
ensures that JWI and its controlled entities are properly managed. The function of 
the board includes responsibility for:

• approval of corporate strategies and the annual budget;

• monitoring financial performance including approval of the annual and half-year 
financial reports, and liaison with the Group’s auditors;

• ensuring effective management of the Group’s assets;

• appointment of and assessment of the performance of the Chief Executive;

• monitoring managerial performance; and

• ensuring the business risks facing the Group have been identified and that 
adequate control, monitoring and reporting mechanisms are in place.

The board has an audit committee and a remuneration committee. The audit 
committee, which comprises all non-executive members of the board, met formally 
twice during the period 15-30 June 2004. The remuneration committee did not 
meet during the period 15-30 June 2004.  

The function of the audit committee is to assist the board in carrying out its 
responsibilities under the Companies Act 1993 and the Financial Reporting Act 
1993 in respect of the Group financial accounting practices, policies, and controls 
and to review and make appropriate enquiry into the audit of the Group financial 
statements.

The function of the remuneration committee is to review the Group’s remuneration 
strategy, structure and policy, and to review current practices to ensure they are 
consistent with these policies. Recognising the key role personnel play in the pursuit 
of the Group’s strategic objectives, the committee is responsible for determining 
the remuneration of the Chief Executive and for maintaining an overview of the 
remuneration of senior management. It also has responsibility for share option 
schemes, incentives, performance-based packages, fringe benefit policies, and other 
related policies. The committee also advises on any significant company-wide 
remuneration policies and programmes.

In performing these roles, the committee operates independently of the Group’s 
senior management, and, where required, obtains independent advice on the 
appropriateness of the remuneration and related packages that fall within its 
responsibility.

Responsibility for the management and administration of the Group is delegated to 
the Chief Executive, who is responsible to the board.

CorporateGovernanceStatement JustWaterInternationalLimited
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The directors take pleasure in presenting to shareholders the first Annual Report and audited Financial Statements of 
Just Water International Limited (JWI) and Group for the year ended 30 June 2004.

Businessactivities
JWI was incorporated in 1988 and changed name from Just Water (NZ) Limited on 23 December 2003. The Group’s 
sole business activities during the financial year related to the provision of bottled drinking-water, point-of-use water-
coolers and branded packaged water. 

Consolidatedfinancialresults
This financial year, the JWI Group has exceeded its Prospectus projections with earnings before tax of $2.954 million 
(2003: $2.526 million) against a Prospectus projected net surplus of $2.821 million. This was achieved on a turnover of 
$13.232 million (2003: $9.682 million), against Prospectus projected revenue of $12.827 million.

Shareholders’ equity at 30 June 2004 totalled $11.990 million (2003: $3.411 million), an increase of 252 percent. Total 
assets increased 271 percent to $16.643 million (2003: $4.485 million).

Dividend
A dividend of $1.6 million was paid during the year. This dividend was paid in two instalments, being September and 
December 2003, for $800,000 each. In the Prospectus, the Group projected the payment of an interim dividend for the 
June 2005 year, in March 2005. The interim dividend is planned to be paid on 1 April 2005, being the first day of the 
following income tax year.

Donations
The JWI Group believes that good citizenship of corporates and individuals can make a real difference in the community.  
For ten years, Just Water New Zealand has been the principal sponsor of the Kidney Foundation, and a contribution 
from every water cup supplied with the Company’s water-coolers is donated to this organisation. This financial year, 
$29,130 (2003: $24,290) was donated to the Kidney Foundation by Just Water New Zealand, helping the Foundation 
promote drinking-water with the aim of reducing the incidence of kidney disorders.

REMUNERATIONOFDIRECTORS
Directors’remunerationpaidduringtheyearisasfollows:

GROUP PARENT

2004

$’000

2003

$’000

2004

$’000

2003

$’000

JKMcLay(Chairman) – – – –
IDMalcolm – – – –
JRCunnack 16 15 10 15
AEFalkenstein(ExecutiveDirector)–Salary 30 – 30 –

Resignedduringtheperiod:
HJFalkenstein 24 42 24 42
TLFalkenstein 25 53 25 53

Executivedirectorsdonotreceivedirectors’fees.

Remunerationofemployees
The number of employees (not including directors) whose remuneration exceeded $100,000 is as follows:

GROUP

$000 2004 2003

100–110 2 2
110–120 3 1
130–140 1 –
200–210 – 1
230–240 1 –

Statutoryreportofthedirectors

Auditors
In accordance with Section 21(1) of the Companies Act 1993, the auditors, PricewaterhouseCoopers, continue in 
office. Their audit remuneration and fees paid for other services are detailed in note 4 of the “Notes to the Financial 
Statements”.

Interestsregister
The following are transactions recorded in the interests register for the year.

Parentandsubsidiarycompanies

 Interested transactions
 Any business the JWI Group has transacted with organisations in which a director has an interest has been carried out 

on a commercial arms-length basis.  This specifically included the following interests:

• Mabee Halstead & Kiddle Limited, of which Ian Malcolm is a director and shareholder, provided accounting 

compliance and accounting services to the Group during the financial year to the value of $125,000 (2003: 

$61,000).

•  Axis Direct Limited, of which Ian Malcolm is a director and shareholder, supplied computer hardware and network 

support services to Cool Water during the financial year to the value of $41,000 (2003: $28,000)

• The sale of properties by Amante Limited & Drinksafe International Limited, of which Ian Malcolm is a director, 

and Tony Falkenstein is a director and shareholder, to JWI for fair value at $2.255 million.

 Directors’ remuneration
 Details of the directors’ remuneration are provided in the “Remuneration of directors” section.

 Use of Company information by directors
 Pursuant to Section 145 of the Companies Act 1993, there were no recorded notices from directors requesting to use 

company information received in their capacity as directors that would not otherwise have been available to them.

 Share dealings
 From the date of listing on the New Zealand Alternative Market (NZAX), 15 June 2004 to the financial year ended 

30 June 2004, no directors disposed of any equity securities of the JWI Group. Ordinary shares were issued to non-
executive directors under the share offer. The amount involved was 154,000 shares and these were fully subscribed.  
These were paid by an advance on the 30 June 2005 annual directors’ fees.  In addition, ordinary shares were issued to 
non-executive directors and related parties under the share offer. The amount involved was 485,000 shares and these 

were fully subscribed. These were paid for in cash.

 Directors’ loans
 There were no loans by the JWI Group to any directors.

 Directors’ insurance
 The JWI Group has arranged policies for directors’ liability insurance which, with a deed of indemnity, ensures that 

generally directors will incur no monetary loss as a result of actions undertaken by them as directors. Certain actions 
are specifically excluded; for example, the incurring of penalties and fines that might be imposed in respect of breaches 
of the law.

The directors are pleased with the state of affairs of Just Water International Limited and Group.

For and on behalf of the Board:

JimMcLay     TonyFalkenstein

Chairman     Chief Executive

6September2004
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PricewaterhouseCoopers
188 Quay Street 
Private Bag 92162 
Auckland, New Zealand 
DX CP24073 
www.pwc.com/nz 
Telephone +64 9 355 8000 
Facsimile +64 9 355 8001 

Auditorsʼ Report
to the shareholders of Just Water International Limited 

We have audited the financial statements on pages 10 to 26.  The financial statements provide
information about the past financial performance and cash flows of the Company and Group for the 
year ended 30 June 2004 and their financial position as at that date. This information is stated in 
accordance with the accounting policies set out on pages 13 to 14.

Directorsʼ Responsibilities 

The Company’s Directors are responsible for the preparation and presentation of the financial 
statements which give a true and fair view of the financial position of the Company and Group as at 
30 June 2004 and their financial performance and cash flows for the year ended on that date. 

Auditorsʼ Responsibilities 

We are responsible for expressing an independent opinion on the financial statements presented 
by the Directors and reporting our opinion to you. 

Basis of Opinion 

An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in 
the financial statements.  It also includes assessing: 

(a) the significant estimates and judgements made by the Directors in the preparation of the 
financial statements; and 

(b) whether the accounting policies are appropriate to the circumstances of the Company and 
Group, consistently applied and adequately disclosed. 

We conducted our audit in accordance with generally accepted auditing standards in New Zealand.  
We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary to provide us with sufficient evidence to give reasonable assurance that the 
financial statements are free from material misstatements, whether caused by fraud or error.  In 
forming our opinion we also evaluated the overall adequacy of the presentation of information in 
the financial statements. 

We have no relationship with or interests in the Company or any of its subsidiaries other than in our 
capacity as auditors. 

Auditorsʼ Report 
Just Water International Limited 

Unqualified Opinion 

We have obtained all the information and explanations we have required. 

In our opinion: 

(a) proper accounting records have been kept by the Company as far as appears from our 
examination of those records; and 

(b)  the financial statements on pages 10 to 26:

(i) comply with generally accepted accounting practice in New Zealand; and 

(ii) give a true and fair view of the financial position of the Company and Group as at 30 
June 2004 and their financial performance and cash flows for the year ended on that 
date.

Our audit was completed on 6 September 2004 and our unqualified opinion is expressed as at that 
date.

Chartered Accountants Auckland 

Auditors’Report
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JustWaterInternationalLimitedandGroup
StatementsofFinancialPerformance
FORTHEYEARENDED30JUNE2004

GROUP GROUP PARENT PARENT

NOTE



2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Revenue 3 13,232 9,682 10,857 9,682

Operatingsurplusbeforetaxation 4 2,954 2,526 2,932 2,526
Taxationexpense 5a 764 80 727 80

Netsurplus 2,190 2,446 2,205 2,446

Netsurplusattributableto:
Minorityinterest 19 – – –

Parentshareholders 2,171 2,446 2,205 2,446

Theaccompanying“NotestotheFinancialStatements”areanintegralpartof,andshouldbereadinconjunctionwith,these“Statementsof
FinancialPerformance”.

JustWaterInternationalLimitedandGroup
StatementsofMovementsinEquity

FORTHEYEARENDED30JUNE2004
GROUP GROUP PARENT PARENT

NOTE

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000
Netsurpluscomprising
Parentshareholders’interest 2,171 2,446 2,205 2,446
Minorityinterest 6e 19 – – –
Totalrecognisedrevenuesandexpenses 2,190 2,446 2,205 2,446

Contributionsfromowners
Sharesissued 6a 8,008 – 8,008 –
Totalcontributionsfromowners 8,008 – 8,008 –

Distributiontoowners
Minorityinterest 6e (19) – – –
Dividendspaid 6d (1,600) (1,200) (1,600) (1,200)
Totaldistributiontoowners (1,619) (1,200) (1,600) (1,200)

Totalmovementsinequity 8,579 1,246 8,613 1,246

Equityatbeginningofyear 3,411 2,165 3,411 2,165

Equityatendofyear 11,990 3,411 12,024 3,411

Theaccompanying“NotestotheFinancialStatements”areanintegralpartof,andshouldbereadinconjunctionwith,these“Statementsof
MovementsinEquity”.

JustWaterInternationalLimitedandGroup
StatementsofFinancialPosition
ASAT30JUNE2004

GROUP GROUP PARENT PARENT
NOTE



2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Equity
Sharecapital
Retainedearnings

6a
6b

9,008
2,982

1,000
2,411

9,008
3,016

1,000
2,411

Totalequity 11,990 3,411 12,024 3,411

Currentliabilities
Commercialbills
Bankoverdraft
Employeeentitlements
Payablesandaccruals
Relatedpartypayables
Provisions

7a
7b
8
9

17
10

2,400
–

487
1,728

–
38

–
37

178
840
19
–

2,400
–

268
867

–
–

–
37

178
840
19
–

Totalcurrentliabilities 4,653 1,074 3,535 1,074

Totalequityandliabilities 16,643 4,485 15,559 4,485

Non-currentassets
Property,plant,&equipment
Investmentinsubsidiaries
Deferredtaxasset
Goodwill

11
15
5b
18

7,488
–

46
5,172

2,399
–

21
–

5,145
7,202

23
–

2,399
–

21
–

Totalnon-currentassets 12,706 2,420 12,370 2,420

Currentassets
Cash&bankbalances
Receivablesandprepayments
Intercompany
Inventories
Provisionfortaxation

12
16
13

1,220
1,863

–
731
123

1
690

–
711
663

1,007
874
683
544
81

1
690

–
711
663

Totalcurrentassets 3,937 2,065 3,189 2,065

Totalassets 16,643 4,485 15,559 4,485

Forandonbehalfoftheboard:

JimMcLay    IanMalcolm
Chairman    Director

6September2004

Theaccompanying“NotestotheFinancialStatements”areanintegralpartof,andshouldbereadinconjunctionwith,these“Statementsof
FinancialPosition”.

FinancialStatements2003/2004
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JustWaterInternationalLimitedandGroup
StatementsofCashFlows
FORTHEYEARENDED30JUNE2004

GROUP GROUP PARENT PARENT

NOTE



2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Cashflowsfromoperatingactivities

Cashwasprovidedfrom:
Receiptsfromcustomers
Interestreceived

12,053
6

9,622
–

9,841
149

9,622
–

Cashwasappliedto:
Paymentstosuppliersandemployees
Interestpaid
Taxationexpensepaid


(7,685)

(219)
(115)

(6,495)
(17)

(244)

(6,679)
(219)

–

(6,495)
(17)

(244)

Netcashinflowfromoperatingactivities 14 4,040 2,866 3,092 2,866

Cashflowsfrominvestingactivities

Cashwasappliedto:
Purchaseofproperty,plant,&equipment
Acquisitionofassetsofsubsidiaries


(4,390)
(7,202)

(1,016)
–

(3,655)
(7,202)

(1,016)
–

Netcashoutflowininvestingactivities (11,592) (1,016) (10,857) (1,016)

Cashflowsfromfinancingactivities

Cashwasprovidedfrom:
Proceedsfromborrowings
Sharecapitalraised

2,400
8,008

–
–

2,400
8,008

–
–

Cashwasappliedto:
Dividendspaidtoshareholders
Repaymentofborrowingsfromshareholders

6d (1,600)
–

(1,200)
(318)

(1,600)
–

(1,200)
(318)

Netcashinflow/(outflow)fromfinancingactivities 8,808 (1,518) 8,808 (1,518)

Netincreaseincashheld
Addcashbalanceatbeginningofyear

Cashbalanceatendofyear
Comprises:
Cashbalances
Bankoverdraft


1,256

(36)
1,220

1,220
–

332
(368)
(36)


1

(37)

1,043
(36)

1,007


1,007
–


332
(368)
(36)

1
(37)

Theaccompanying“NotestotheFinancialStatements”areanintegralpartof,andshouldbereadinconjunctionwith,these“Statementsof
CashFlows”.

1.STATEMENTOFACCOUNTINGPOLICIES
JustWaterInternationalLimitedisapubliccompanyregistered
undertheCompaniesAct1993andislistedwiththeNewZealand
StockExchangeontheNZAX.

TheseFinancialStatementsarepreparedandpresentedin
accordancewiththerequirementsoftheCompaniesAct1993and
theFinancialReportingAct1993.

TheGroupcomprisesJWIanditswhollyownedsubsidiariesAqua-
CoolLimited(Aqua-Cool),CoolWaterCompanyLimited(Cool
Water)andCorporateWaterBrandsNZLimited(CorporateWater
Brands).

Measurementbase
Thefinancialstatementshavebeenpreparedinaccordancewith
generallyacceptedaccountingpractice(GAAP)inNewZealand.
Themeasurementandreportingoffinancialperformance,
movementsinequity,financialposition,andcashflowsisbased
onhistoricalcost.Thereportingcurrencyusedinthepreparation
oftheseFinancialStatementsisNewZealanddollars.

2.SPECIFICACCOUNTINGPOLICIES
Thefollowingspecificaccountingpolicies,whichsignificantly
affectthemeasurementoffinancialperformance,financial
positionandcashflows,havebeenapplied.

(a)Basisofconsolidation
TheGroupFinancialStatementshavebeenpreparedusingthe
purchasemethodofconsolidation.Allsignificantintercompany
transactions,balances,andunrealisedprofitsareeliminatedon
consolidation.

(b)Revenuerecognition
SalesandrentalincomeshownintheStatementsofFinancial
Performancecomprisetheamountsreceivedandreceivableby
thecompanyforgoodssuppliedtocustomersintheordinary
courseofbusiness.Rentalincomeisrecognisedonthedateof
instalment.

(c)GoodsandServicesTax(GST)
TheseFinancialStatementsarepreparedonaGSTexclusivebasis,
exceptforreceivablesandpayables,whicharestatedinclusiveof
GST.

(d)Taxation
Theincometaxexpenserecognisedfortheyearisbasedon
thecurrentyear’soperatingsurplusadjustedforpermanent
differencesbetweentaxationandaccountingrules.

Deferredtaxarisingfromtimingdifferencesinrecognitionof
incomeandexpenditurefortaxpurposeshasbeenaccounted
forusingtheliabilitymethodonacomprehensivebasis.A
debitbalanceinthedeferredtaxaccountarisingfromtiming
differencesortaxationbenefitsfromtaxationlosses,is
recognisedonlyifthereisvirtualcertaintyofrealisation.

Deferredtaxationassetsandprovisionsfordeferredtaxationare
notoffsetiftheyariseindifferenttaxationjurisdictions.

(e)Property,plantandequipment
Thecostofpurchasedproperty,plant,orequipmentisthevalue
oftheconsiderationgiventoacquiretheassetsandthevalue
ofotherdirectlyattributablecostswhichhavebeenincurredin
bringingtheassetstothelocationandconditionnecessaryfor
theirintendedservice.

Landandbuildingsarevaluedatcostatthedateofpurchaseless
accumulateddepreciationtodate.

Expenditureincurredonproperty,plantandequipmentis
capitalisedwheresuchexpenditurewillincreaseorenhancethe
futureeconomicbenefitsprovidedbytheassets’existingservice
potential.Expenditureincurredtomaintainfutureeconomic
benefitsisclassifiedasrepairsandmaintenance.

(f)Depreciation
Property,plantandequipment,exceptforfreeholdland,are
depreciatedonacombinationofdiminishingvalueandstraight-
linebasisatratestowriteoffthecostoftheproperty,plant
andequipment,totheirresidualvalue,overtheirestimated
usefullives.Theusefullivesofmajorclassesofassetshavebeen
estimatedasfollows:

Rentalequipment 5years

Motorvehicles 4-5years

Officeequipment 7-11years

Plantandequipment 4-6years

Buildings 50years

(g)Receivables
Receivablesarestatedattheirestimatedrealisablevalueafter
providingfordoubtfulanduncollectabledebts.

(h)Inventory
Inventoryconsistsofrentalequipmentnotleasedand
consumables.Inventoryisstatedatthelowerofcostandnet
realisablevalue.Costisdeterminedonafirstin,firstoutbasis
forconsumablesandindividualpurchasecostbasisforcoolers.
Ex-rentalstockisheldatthelowerofnetbookvalueandthe
directors’assessmentofnetrealisablevalue.

(i)Investments
Investmentsarestatedatthelowerofcostornetrealisable
value.

(j)Foreigncurrencies
TransactionsinforeigncurrenciesareconvertedattheNew
Zealandrateofexchangerulingonthedateofthetransaction.
MonetaryassetsandliabilitiesareconvertedtotheNewZealand
rateofexchangerulingatbalancedate,andanyexchangegains
orlossesaretakentotheStatementsofFinancialPerformance.

(k)Leasedassets
Leasesunderwhichthecompanyassumessubstantiallyallthe
risksandrewardsincidentaltoownershiphavebeenclassified
asfinanceleasesandarecapitalised.

Operatingleasepaymentsarerepresentativeofthepatternof


JustWaterInternationalLimitedandGroup
NotestotheFinancialStatements
FORTHEYEARENDED30JUNE2004
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benefitsderivedfromtheleasedassetsandaccordinglyare
chargedtotheStatementsofFinancialPerformanceintheperiods
inwhichtheyareincurred.

(l)Statementsofcashflows
Cashmeanscoins,notes,demanddepositsandotherhighlyliquid
investmentsinwhichtheGrouphasinvestedaspartofitsday-
to-daycashmanagement.

Operatingactivitiescomprisealltransactionsandotherevents
thatarenotinvestingorfinancingactivities.

Investingactivitiesarethoseactivitiesrelatingtotheholding
anddisposalofproperty,plantandequipmentandinvestmentsin
oradvancestosubsidiaries.

Financingactivitiesarethosewhichresultinchangesinthesize
andcompositionofthecapitalorstructureoftheGroup.

(m)Provisionfordividends
Dividendsarerecognisedintheperiodthattheyareauthorised
andapproved.

(n)Goodwill
Goodwillrepresentstheexcessoftheacquisitioncostofbusiness
andsubsidiarycompaniesoverthefairvalueoftheidentifiable
netassetsatthedateofacquisition.Goodwillisamortisedtothe
StatementsofFinancialPerformanceonastraightlinebasisover
theshorterofitsestimatedusefullifeor20years.

(o)Shareschemes
TheGroupoperatesshareschemesforcertainexecutive
employees.Nocompensationexpenseisrecognisedinthe
StatementsofFinancialPerformance.

(p)Comparatives
TheParent&Groupactual2003figuresrepresenttheaudited
resultsofJustWater(NZ)Limitedwhichchangeditsnameto
JustWaterInternationalLimited(JWI)on23December2003.
Certaincomparativeshavebeenreclassifiedtoallowforincreased
disclosurerequirements.

(q)Changesinaccountingpolicies
Therehasbeenonechangeinaccountingpolicyduringthe
year.Costsassociatedwiththeinstallationofcoolershave
beencapitalisedratherthanexpensed,inaccordancewithFRS
3(Accountingforproperty,plant&equipment).Theimpacton
theStatementsofFinancialPerformanceforthecurrentyearis
$201,215.

3.REVENUE

GROUPGROUP



PARENTPARENT
2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Rental&sales 13,137 9,625 10,654 9,625

Interestincome 6 – 149 –

Netforeignexchangegain 62 57 54 57

Gainonsaleofproperty,plantandequipment 27 – – –

13,232 9,682 10,857 9,682

Allrevenuewasderivedfromcontinuingactivities.

4.OPERATINGSURPLUSBEFORETAXATION

GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Theoperatingsurplusbeforetaxationisstatedaftercharging:

Depreciation
Rentalequipment
Motorvehicles
Officeequipment
Plantandequipment
Leasepremium
Buildings


924
82

182
14
5

13


560
25
78
–

10
–


663
39

140
3
5

13


560
25
78
–

10
–

Directors’fees 46 15 40 15

Lossonsaleofproperty,plant,&equipment 46 2 46 2

Doubtfuldebtsprovision 44 6 6 6

Donations 29 121 29 121

FeespaidtoPricewaterhouseCoopers
Auditfees
Servicesinrelationtoinitialpublicoffering(IPO)

54
57

36
–

38
57

36
–

Interestexpense 219 17 219 17

Goodwillamortisation 73 – – –
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5.TAXATION
5A.TAXATIONEXPENSE

GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Operatingsurplusbeforetaxation 2,954 2,526 2,932 2,526

Add/(less)taxeffectofpermanentdifferences

Nonassessableincome – – – –

Nondeductibleexpenditure 73 51 17 51

Lossoffset–external (1,200) (2,109) (1,200) (2,109)

Lossoffset–internal – (611) – (611)

Otherpermanentdifferences (18) 385 (52) 385

Taxableincome 1,809 242 1,697 242

Taxat33% 597 80 560 80

Priorperiodadjustment 167 – 167 –

Incometaxationexpense 764 80 727 80

Theincometaxationexpenseisrepresentedby:
Currenttaxation
Deferredtaxation

739
25

(47)
127

725
2

(47)
127

764 80 727 80

Theexternallossoffsetof$1.200million(2003:$2.109million)wasprovidedtoJustWaterInternationalLimitedatnilconsideration.

5B.DEFERREDTAXATION

GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Balanceatbeginningofyear 21 (106) 21 (106)

Currentyearmovement 25 127 2 127

Balanceatendofyear 46 21 23 21


5C.IMPUTATIONCREDITS
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Balanceatbeginningofyear 806 562 806 562

Imputationcreditsattachedtodividendsreceived – – – –

Incometaxpaid 115 850 - 850

Refundsreceived (15) – (15) –

Other 37 (15) 37 (15)

Imputationcreditsattachedtodividendspaid (788) (591) (788) (591)

Balanceatendofyear 155 806 40 806

Theimputationcreditsareavailabletoshareholdersoftheparentcompany

throughtheparentcompany 155 806 40 806

throughsubsidiaries – – – –

6.EQUITY
6A.SHARECAPITAL

GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Issuedandfully-paidcapital–66,436,400ordinaryshares 9,008 1,000 9,008 1,000

Allordinarysharesrankequallywithonevoteattachedtoeachfullypaidordinaryshare.

TheGrouppreviouslyhad1,000,000ordinaryshares(issuedandfullypaid)at$1eachassharecapital.Asharesplitto66,000,000:1
tookplaceinMay2004inconjunctionwiththeIPOwhere16,500,000shareswereofferedtoinvestorsatanissuepriceof50centsper
share.Offercostsof$459,900weredeductedfromcapitalraised.

InJune,priortothelisting,thedecisionwasmadetopurchase20%ofCoolWaterwiththeconsiderationbeinganissueof436,400
sharesinJWI.Thistookthetotalordinarysharesonofferto66,436,400.

On15June2004thecompanywaslistedontheNZAX–thesecondarymarketoftheNewZealandStockExchange.

6B.RETAINEDEARNINGS
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Balanceatbeginningofyear
addnetsurplusattributabletoParentshareholders

2,411
2,171

1,165
2,446

2,411
2,205

1,165
2,446

lessdividendpayment (1,600) (1,200) (1,600) (1,200)

Balanceatendofyear 2,982 2,411 3,016 2,411
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6C.SHAREOPTIONS
PriortotheinitialpublicofferingthesoleshareholderofJWI,RedEagleCorporationLimited,byshareholder’sresolutionapprovedthe
offerandissueofupto1,850,000optionstoseniorexecutivesoftheJWIGroup.Theseoptionsareexercisableby30June2007atthe
higherof60centsperoptionorsuchotheramountasthedirectorsmaydetermineattherelevanttime.Theseoptionsmustbeissued
toseniorexecutivesatanytimeonorbefore6May2007.

DATE NUMBER EXERCISEPRICE EXERCISEDATE EXPIRYDATE

Optionsissuedduringtheyear 6May2004 1,300,000 60cents


Anytimebefore
30June2007


30June2007

Atbalancedatetherewere1,300,000optionsonissue(2003:nil).

6D.DIVIDENDPAYMENTS
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

(1,600) (1,200) (1,600) (1,200)

Twodividendpaymentsof$800,000weremadeduringthefinancialyear.ThesepaymentsweremadeinSeptemberandDecember2003.

6E.MINORITYSHAREHOLDERS
DuringtheyearJWIpurchased100%ofthesharesinCoolWaterCompanyLimited.Theacquisitioninvolvedaninitialpurchaseof75%
fromRedEagleCorporationLimited,withafurtherpurchaseof5%inMarch2004andtheremaining20%purchasedinJune2004.
TheminorityinterestrelatestotheportionofthecompanynotownedbyJWIduringtheperiod31December2003to14June2004.
TheminorityinterestintheGroupnetsurplusfortheyearwas$19,000(2003:nil).

7.BORROWINGS
7A.COMMERCIALBILLS
Amulti-optionfacilitywasobtainedinDecember2003uptoalimitofborrowingstotalling$4,700,000.Thisfacilityexpireson
31October2005andiscurrentlysecuredagainsttheGroup’sassets.Thereisaminimumrepaymentschemeof$80,000permonth.
Theloanhasbeentreatedasacurrentliabilityasitisrepayableondemand.

Asat30June2004,$2.4millionwasoutstanding(2003:$nil).

7B.BANKOVERDRAFT
Short-termfundingismetbyabankoverdraftfacility.TheinterestratechargedforthisfacilityisattheBank’sbusinessoverdraftprime
rateplusamarginof1.5%perannum.Inadditiontothis,aservicecommitmentfeeof0.15%permonthrecordedontheoverdraft
limitorpeakoverdraftbalanceforthemonth,whicheveristhehighest,applies.Therewerenobankoverdraftsat30June2004
(2003:$37,000).

8.EMPLOYEEENTITLEMENTS
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Annualleave 192 94 114 94

Accruedsalaries 295 84 154 84

Total 487 178 268 178

9.PAYABLESANDACCRUALS
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Tradecreditors 862 668 520 668

Accruals 580 172 347 172

Contractrevenueinadvance 286 – – –

1,728 840 867 840

10.PROVISIONS
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000
Balanceatbeginningofyear – – – –

Providedforduringtheyear 38 – – –

Balanceatendofyear 38 – – –

Effectivefrom1April2004,JWIacquired100%ofAqua-CoolLimited.
AprovisionhasbeenestablishedtocoverthecostofintegrationofthecompanyintoJWI.

11.PROPERTY,PLANTANDEQUIPMENT



GROUP

2004

COST

$’000

2004

ACCUM

DEPN

$’000

2004

BOOK

VALUE

$’000

2003

COST

$’000

2003

ACCUM

DEPN

$’000

2003

BOOK

VALUE

$’000

Rentalequipment 5,793 1,828 3,965 3,179 1,279 1,900

Motorvehicles 499 132 367 128 69 59

Officeequipment 1,291 671 620 901 488 413

Plantandequipment 404 140 264 97 96 1

Leasepremium 31 1 30 115 89 26

Land 1,140 - 1,140 - - -

Buildings 1,115 13 1,102 - - -

10,273 2,785 7,488 4,420 2,021 2,399







PARENT

2004

COST



$’000

2004

ACCUM

DEPN

$’000

2004

BOOK

VALUE

$’000

2003

COST



$’000

2003

ACCUM

DEPN

$’000

2003

BOOK

VALUE

$’000

Rentalequipment 3,856 1,477 2,379 3,179 1,279 1,900

Motorvehicles 183 61 122 128 69 59

Officeequipment 992 594 398 901 488 413

Plantandequipment 100 96 4 97 96 1

Leasepremium – – – 115 89 26

Land 1,140 – 1,140 – – –

Buildings 1,115 13 1,102 – – –

7,386 2,241 5,145 4,420 2,021 2,399

Independentvaluers,Barker&MorseLtd,undertookavaluationoflandandbuildingsinDecember2003.Thisvaluationtotalled$2.255
million.

FinancialStatements2003/2004



20 21

12.RECEIVABLESANDPREPAYMENTS
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Tradereceivables 1,603 480 631 480

Provisionfordoubtfuldebts (38) (13) (10) (13)

Prepayments 298 223 253 223

Total 1,863 690 874 690

Prepaymentsincludeanamountof$77,000fordirectors’feespaidinrelationtothe30June2005financialyear.Thefeeswereapplied
tosecuresharesfordirectorsintheJWIinitialpublicoffer.

13.INVENTORIES
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Stockonhand 526 434 349 434

Consumables 205 277 195 277

Total 731 711 544 711

Noinventoriesarepledgedassecurityforliabilities,norareanyinventoriessubjecttoretentionofthetitleclauses.

14.RECONCILIATIONOFNETSURPLUSAFTERTAXATIONTONETCASHINFLOWFROMOPERATINGACTIVITIES

GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Netsurplus 2,190 2,446 2,205 2,446

Add/(less)non-cashitems
Depreciation
Amortisationofgoodwill
Increaseinestimateddoubtfuldebts
Movementinprovisions
Movementindeferredtax

1,220
73
25
38

(25)

674
–
–
–

142

863
–
3
–

(2)

674
–
–
–

142

Add/(less)movementsinworkingcapitalitems
Payablesandaccruals
Employeeentitlements
Relatedpartypayables
Receivablesandprepayments
Relatedpartyreceivables
Inventory
Provisionfortax

888
309
(19)

(1,198)
–

(20)
540

(111)
178

–
(47)

–
48

(466)

27
90

(19)
(187)
(683)
167
582

(111)
178

–
(47)

–
48

(466)

Itemsclassifiedasinvestingactivities
Netlossonsaleofproperty,plantandequipment

19 2 46 2

Netcashinflowfromoperatingactivities 4,040 2,866 3,092 2,866

15.INVESTMENTSINSUBSIDIARIES
TheinvestmentsrepresentshareholdingstheParentcompany(JWI)hasinits100%ownedsubsidiariesasfollows:

PARENTPARENT

COMPANYNAME PRINCIPALACTIVITY



BALANCE

DATE

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Aqua-CoolLimited


Operatesnationallyasabottledwaterdeliverycompanyandpoint-of-
usewater-coolersupplierprovidingbothfilteredandmineraldrinking-
water.

30June


6,111


–


CoolWaterCompany
Limited


CoolWateroperatesprincipallyintheNorthIsland,andinadditionto
point-of-usesystems,offersbottledwaterdelivery.Itoperatesmodern
waterprocessingplantsinbothAucklandandHamilton,providing
filtereddrinking-watertoitscustomers.

30June



1,091



–



CorporateWaterBrands
NZLimited

CorporateWaterBrandssuppliescustom-brandedpackagedwaterto
businessesandorganisations.

30June – –

Total 7,202 –

Duringthefinancialyear,JWIpurchasedthefollowingthreecompanies:

AQUA-COOLLIMITED(AQUA-COOL)
On1April2004,Aqua-Coolwasacquiredfor$6.111million.Thedetailedscheduleofassetsandliabilitiesacquiredislistedbelow.

COOLWATERCOMPANYLIMITED(COOLWATER)
DuringtheyearJWIpurchased100%ofthesharesinCoolWater.Thiswascompletedinthreestages.Thesewereasfollows:

1. Thepurchaseof75%fromRedEagleCorporationLimitedon31December2003for$818,000.

2. Thepurchaseof20%fromtheReidTrustfor$218,000withthesubsequentsaleof15%tomanagementofCoolWaterfor$120,000
inMarch2004pursuanttoanagreementdatedOctober2003.

3. Thepurchaseof20%fromthemanagementofCoolWateron14June2004inexchangeforsharesinJWI.Considerationwasbyway
of436,400sharesinJWIissuedat50centseach.

Thedetailedscheduleofassetsandliabilitiesacquiredislistedbelow.

CORPORATEWATERBRANDSNZLIMITED(CORPORATEWATERBRANDS)

InOctober2003,JWIacquired100%ofthesharesinCorporateWaterBrandsfromCoolWaterfor$100,000.

TheimpactofeachoftheacquisitionsontheStatementofFinancialPositioncanbesummarisedbelow:

 


AQUA-COOL COOLWATER CORPORATEWATERBRANDS

2004

ACTUAL

$’000

2004

ACTUAL

$’000

2004

ACTUAL

$’000

Currentassets 1,297 617 –

Property,plant&equipment 807 1,120 100

Currentliabilities (467) (1,379) –

Restructuringprovision (38) – –

Goodwill 4,512 733 –

Considerationpaid 6,111 1,091 100
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16.INTERCOMPANY
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Intercompany

Aqua-CoolLimitedrepaymenttoJWI – – (217) –

JWIadvancetoCoolWaterCompanyLimited – – 800 –

JWIadvancetoCorporateWaterBrandsNZLimited – – 100 –

Total – – 683 –

IntercompanyadvancesbyJWIrepresentloanstosubsidiarycompanies.TheadvancefromJWItoCoolWaterattractedinterestat7.5%
duringtheyear.TheadvancetoCorporateWaterBrandsdidnotattractinterest.

FromDecember2003to30June2004,CoolWaterleasedpremisesfromJWIfor$43,000.

Duringtheyearasmallnumberofsalestransactions,ofimmaterialvalue,tookplacebetweenJustWaterNewZealandandCoolWater.

TherewerenoothersignificanttransactionsbetweenanyofthecompaniesintheGroup.Alltransactionswithsubsidiariesarecarried
outonanarms-lengthbasis.

17.RELATEDPARTIES
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000
Relatedparties

RedEagleCorporationLimited – 19 – 19

Total – 19 – 19

DuringtheperiodtheJWIGroupleasedpremisesfromAmanteLimitedfor$40,000andDrinkSafeInternationalLimitedfor$28,000,
whicharecompaniesofwhichIanMalcolmisadirector,andTonyFalkensteinisadirectorandshareholder.Thesepremiseswere
purchasedbyJWIfromtheabovecompaniesinDecember2003for$970,000and$1.285millionrespectively.Thesaleofproperties
toJWIbyAmanteLimited&DrinkSafeInternationalLimitedwereundertakenatfairvalue.

InDecember2003alldebtsowingtoAmanteLimited,DrinkSafeInternationalLimitedandRedEagleCorporationLimited(REC),
includingdividends,weresettledinfullbyraisingacommercialbillof$4.400million.Thiswassplitinto$2.255millionforthe
propertypurchasesbyJWI,$800,000advancedbyJWItoCoolWaterand$100,000advancedtoCorporateWaterBrands,withthe
remainderbeingpaidasdividendstoREC.

Duringtheyear,TexelHoldingsLimited,acompanyofwhichIanMalcolmisadirector,andTonyFalkensteinisadirectorand
shareholder,waschargedforaccountingservicesprovidedbyCoolWateremployeesof$3,000onanarms-lengthbasisonusual
commercialterms.TexelHoldingsLimitedisafinancecompanythatpurchasesrentalcontracts.TransactionspayablebyCoolWater
duringtheyearwithTexelHoldingsLimitedamountedto$871,800(2003:742,000).Therewerenooutstandingbalancesasat30June
2004.

MabeeHalstead&KiddleLimited,ofwhichIanMalcolmisadirector,providedaccountingcomplianceandaccountingservicestothe
Groupduringthefinancialyeartothevalueof$125,000(2003:$61,000).

AxisDirectLimited,ofwhichIanMalcolmisaDirectorandshareholder,suppliedcomputerhardwareandnetworksupportservicesto
CoolWaterduringthefinancialyeartothevalueof$41,000(2003:$28,000).

RECisthemajorityshareholderinJWI.AlltransactionswithotherRECownedcompaniesarecarriedoutonanarms-lengthbasis
onusualcommercialterms.ThisincludesmembershipofBartercardNewZealandLimitedforwhichtheJWIGrouppaid$45,000in
transactionfeesduringthefinancialyear.

18.GOODWILL
GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000
Balanceatbeginningofyear – – – –

Goodwillarisingonacquisition 5,245 – – –

Amortisation (73) – – –

Balanceatendofyear 5,172 – – –

GoodwillhasarisenfromthepurchaseofAqua-CoolandCoolWaterasdescribedinNote15.

19.SEGMENTINFORMATION
TheGroupoperatespredominantlyinthebottledwater,point-of-usewater-coolerandbrandedpackagedwaterindustryinNewZealand.

20.FINANCIALINSTRUMENTS
(a) Currencyandinterestraterisk

 Natureofactivitiesandmanagementpolicieswithrespecttofinancialinstruments:

  (i) Currency

   Currencyriskistheriskthatthevalueofafinancialinstrumentwillfluctuateduetochangesinforeignexchangerates.

   TheGroupundertakestransactionsdenominatedinforeigncurrenciesfromtimetotime,and,resultingfromtheseactivities,
  exposuresinforeigncurrencyarise.Thecurrentboardpolicyistoacceptthisslightlyincreasedriskgiventheamountof 
  purchasesdenominatedinforeigncurrencies.

  (ii)Interestrate

   Interestrateriskistheriskthatthevalueofthefinancialinstrumentwillfluctuatebecauseofchangesinmarketinterest
  rates.Thiscouldparticularlyaffectthecostofborrowingandthereturnoninvestments.

   TheinterestratesonJWI’sborrowingsduringtheyearwere:

   2004 2003

  OnCall 6.5-8.5% 5.7–6.2%

  Shortterm 6.7-8.8% 6.3–6.7%

   TheinterestratesonJWI’sinvestmentsduringtheyearwere:

   2004 2003

  Cash(oncall) 5.4-5.7% 5.3-5.8%

  Shortterm 5.5-6.1% –

   Short-termdepositshavematuritydateslessthansixmonths.Thedirectorsdonotconsiderthereisanysignificantexposure
  tointerestrateriskonitsinvestments.AllinvestmentsaremanagedbyJWIonbehalfoftheGroup.

  (iii)Creditrisk

   CreditriskistheriskthatathirdpartywilldefaultonitsobligationstoJWIandtheGroup,causingaloss.

   Inthenormalcourseofbusiness,theGroupincurscreditriskfromtradereceivablesandtransactionswithfinancial
  institutions(cashandshort-termdeposits).TheGrouphasacreditpolicythatisusedtomanagethisrisk.Aspartofthis
  policy,limitsareplacedontheamountsofcreditextendedtothirdparties,andcareistakentoensurethecreditworthiness
  ofthirdpartieswedealwith.Allcreditriskexposuresaremonitoredregularly.

   TheGroupdoesnotrequireanycollateralorsecuritytosupportfinancialinstrumentsbecauseofthequalityoffinancial
  institutionsandtradereceivablesdealtwith.

(b) Fairvalues

 TheestimatedfairvaluesoftheGroup’sfinancialinstrumentsapproximatetheircarryingvaluesasdisclosedintheStatementsof
 FinancialPosition.
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21.COMMITMENTS
21A.OPERATINGLEASEOBLIGATIONS

GROUPGROUP PARENTPARENT

2004

ACTUAL

$’000

2003

ACTUAL

$’000

2004

ACTUAL

$’000

2003

ACTUAL

$’000

Obligationspayableafterbalancedateonnon-cancellableoperatingleases:

Withinoneyear(1July2004to30June2005) 270 100 75 100

Onetotwoyears(1July2005to30June2006) 183 86 49 86

Twotofiveyears(1July2006to30June2007) 240 – 109 –

Overfiveyears(1July2007to30June2008) – – – –

21B.CAPITALCOMMITMENTS
TheGroupandtheParentcompanyhavenocapitalcommitmentsat30June2004(2003:$nil).

22.CONTINGENTLIABILITIES
TheGroupandtheParentcompanyhavenocontingentliabilitiesat30June2004(2003:$nil).

23.POSTBALANCEDATEEVENTS
InJuly2004,apropertyatNormanbyRoad,leasedbyJWItoCoolWater,wasdisposedoffor$1.1million.Thesettlementdateisin
September2004andthereforetheeventhasnotbeenreflectedinthesefinancialstatements.

24.COMPARISONOFACTUALPERFORMANCETOPROSPECTUSPROJECTIONS
ThefollowingFinancialStatementsareacomparisonoftheactualperformanceoftheJWIGrouptotheProspectusissuedpriorto
theinitialpublicoffering(IPO).Explanationshavebeenprovidedwheresignificantvariancesexistbetweenactualandprojected
performance.

JustWaterInternationalLimited
StatementofFinancialPerformance
ComparisontoProspectusprojection
FORTHEYEARENDED30JUNE2004

GROUP GROUP

2004

ACTUAL

$’000

2004

PROJECTION

$’000

2004

VARIANCE

$’000

Revenue 13,232 12,827 405

EBITDA 4,479 4,142 337

Depreciation 1,220 1,000 220

Loss(Gain)ondisposal 19 1 18

EBITA 3,240 3,141 99

Interestincome 6 30 (24)

Interestexpense 219 283 64

EBTA 3,027 2,888 139

Amortisation 73 67 (6)

EBT 2,954 2,821 133

Tax 764 692 (72)

EAT 2,190 2,129 61

Dividends 1,600 1,600 –

SURPLUS 590 529 61

MinorityinterestshareofEAT 19 (7) 26

Surplusafterminorityinterest 571 536 35

 • RevenueishigherthanprojectedasaresultofrecordperformancefortheGroupinthewintermonths.Newwinterproduct 
  promotionsassistedsalesrevenues.

 • Depreciationishigherthanprojectedasaresultofthepurchaseoftheremaining20%shareholdinginCoolWaternot 
  projectedtobeownedbyJWI,aswellasahigherthananticipatedassetbaseforAqua-Cool.
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JustWaterInternationalLimited
StatementofFinancialPosition
ComparisontoProspectusprojection
ASAT30JUNE2004

GROUP GROUP

2004

ACTUAL

$’000

2004

PROJECTION

$’000

2004

VARIANCE

$’000

CURRENTASSETS

Bank 1,220 2,487 (1,267)

Other 2,717 2,819 (102)

Totalcurrentassets 3,937 5,306 (1,369)

NONCURRENTASSETS

Rentalequipment 3,965 3,421 544

Landandbuildings 2,242 2,239 3

Otherfixedassets 1,281 1,266 15

Other 46 – 46

Totalnoncurrentassets 7,534 6,926 608

Totaltangibleassets 11,471 12,232 (761)

PLUSOTHERASSETS

Goodwill 5,172 4,740 432

LESSLIABILITIES

Loans 2,400 4,200 1,800

Other 2,253 804 (1,449)

Totalliabilities 4,653 5,004 351

NETASSETS 11,990 11,968 22

EQUITY

Sharecapital 9,008 8,750 258

Retainedearnings 2,982 3,119 (137)

Minorityinterest – 99 (99)

Totalequity 11,990 11,968 22

• BankbalancesarelowerthanprojectedasfundshavebeenutilisedtoreducethelevelsofdebtintheGroup.Asaresultloan 
 balancesarelowerthanprojected.

• Otherfixedassets,goodwillandotherliabilitiesarehigherthanprojectedasaresultofthepurchaseoftheremaining20%in 
 CoolWaterinJune2004andthefinalisationofthepurchaseofAqua-Cool.

• Otherliabilitiesarealsohigherthanprojectedasaresultoftimingdifferencesinthepaymentofcreditors.

• Sharecapitalishigherthanexpectedasaresultof436,400newsharesissuedon17thJune2004.

FinancialStatements2003/2004 ProxyForm

I/We ___________________________________________________________________________________________________________

(Name)

Of ___________________________________________________________________________________________________________

(Place)

beingashareholderofJustWaterInternationalLimited,hereby

appoint_____________________________________________________of________________________________________________

    (Name)    (Place)

orfailingthatperson__________________________________________of________________________________________________

    (Name)    (Place)

Asmy/ourproxytovoteforme/usonmy/ourbehalfattheAnnualMeetingoftheCompanytobeheldonFriday29October2004,and
atanyadjournmentthereof.

Unlessotherwisedirectedasbelow,theproxywillvoteasheorshethinksfit,orabstainfromvoting.Shouldtheshareholder(s)wishto
directtheproxyhowtovotethefollowingshouldbecompleted:

Resolutionsto:

1.ToauthorisetheCompany’sBoardofDirectorstofixtheAuditor’sRemuneration.

2.Tore-electMrAEFalkensteinasaDirectoroftheCompany.

For Against

Signedthis________________________dayofOctober2004

Signature_________________________________________

Notes:

1. Aproxygrantedbyacompanymustbeexecutedbyadulyauthorisedofficerorattorneyofthatcompany.

2. Tobevalid,thisproxyformmustbereturneddulycompletedtoBKRegistriesLimited,POBox384,Ashburton,nolaterthan9.30am
on27October2004


SHAREHOLDERATTENDANCE

ANDADMISSIONCARD

IfyouareattendingtheAnnualMeeting,pleasedetachthiscard,completethedetails(whichareavailable
fromyourdividendordirectcreditstatement),andhanditinatregistration.

TheDirectorsinviteyoutojointhemforrefreshmentsaftertheAnnualMeeting.

FullName(s)ofshareholder(s):______________________________________________________________

Shareholdernumber:_______________________________________________________________________

Numberofsharesheld:____________________________________________________________________



JustWaterNewZealandisproudtobemajor

sponsoroftheNewZealandKidneyFoundation

Formoreinformationpleasecontact
theNewZealandKidneyFoundationon0800KIDNEY(54369)

NoticeisgiventhattheAnnualMeetingofShareholdersofJustWaterInternationalLimitedwillbeheldatQuayWestSuites,
Level5,8AlbertStreet,AucklandCity,onFriday29October2004at4.00pm.ShareholdersareinvitedtojointheDirectorsafter
themeetingforrefreshments.

BUSINESS

A.AnnualReport
ToreceiveandconsidertheAnnualReport,thefinancialstatementsandtheAuditor’sreportforthefinancialyearended
30thJune2004.

B.Resolution1:RemunerationofAuditor
Toconsiderand,ifthoughtfit,topassthefollowingordinaryresolution:

1. ThattheCompany’sBoardofDirectorsbeauthorisedtofixtheAuditor’sremuneration.

C.Resolution2:ElectionofDirector
Toconsiderand,ifthoughtfit,topassthefollowingordinaryresolution:

2. ThatMrAEFalkensteinbere-electedasaDirectoroftheCompany.

Explanatorynotesinrelationtotheproposedresolutionsaresetoutabove.

NOTICEOFMEETING

EXPLANATORYNOTES

Resolution1:Auditor
PricewaterhouseCoopersareautomaticallyreappointedasthe
Company’sAuditorunderSection200oftheCompaniesAct
1993.ThisresolutionauthorisestheBoardtofixthefeesand
expensesoftheAuditor.

Resolution2:ElectionofDirector
OneDirector,MrAEFalkenstein,retiresbyrotationandoffers
himselfforre-electionattheAnnualMeeting.

TonyFalkensteinhasbeenachiefexecutiveofcompanies
forover25years,includingsubsidiariesofmultinationals,
twoformerNZX-listedcompanies,andforthepast16years,
hisownfamilycompany,RedEagleCorporationLimited.Mr
FalkensteinhasbeenadirectoroftheCompanysinceFebruary
1990.

HewasChiefExecutiveofasuccessfulpubliccompany,Optical
HoldingsLimited,intheearly1980’s,andhascontinued
tofollowthesameprinciplewhichbroughtthatcompany
topublicsuccess–betotallyopentoshareholders,show
themwhatyouaredoing,beproudofyourresults,andtreat
shareholderswiththerespecttheydeserve–theyarethe
owners!

Hisbusinessphilosophyisuncomplicated:“Keepitsimple,
enjoywhatyouaredoing,andmakeaprofit”.Withthis
philosophyhehasgrowntheRedEagleGrouptohaveannual
turnoverinexcessof$150million.

MrFalkensteinisapastPresidentandFellowoftheInstitute
ofCharteredSecretaries,andiscurrentlyaFellowoftheNew
ZealandInstituteofManagement.

MrFalkensteinisChairmanofNewZealand’sfirstbusinesshigh
school,OnehungaHighBusinessSchool,andispassionate
aboutbusinesseducationasthekeytoNewZealand’s
economicprosperity.

TheBoardunanimouslyrecommendsShareholdersvotein
favourofthere-electionofMrAEFalkenstein.

PROXIES
1. AllShareholdersareentitledtoattendandtovoteatthe

meeting.

2. AShareholderentitledtovotemayappointaproxyto
attendandvoteintheirplace.

3. AproxyneednotbeaShareholderoftheCompany.

4. TheChairmanofthemeetingiswillingtoactasproxyfor
anyShareholderwhomaywishtoappointhimforthat
purpose.

5. Iftheproxyformisreturnedwithoutadirectionastohow
theproxyshallactonaresolution,theproxywillexercise
theproxy’sdiscretionastowhethertovoteand,ifso,how.

6. Iftheproxyissignedunderapowerofattorney,thismust
beproducedfornotingbytheCompany,ifnotalready
noted.Adeclarationofnon-revocationofthepowerof
attorneymustbeattached.

7. Companiesappointingaproxymustdosounderthe
signatureoftwoDirectorsorhaveanauthorityproducedfor
notingbythecompany.

8. CompletedproxiesmustbereceivedbytheCompany’sShare
Registernolater9.30amWednesday27October2004atthe
followingaddress:

 TheShareRegistrar
JustWaterInternationalLimited
c/oBKRegistriesLimited
POBox384
Ashburton
NewZealand
ByorderoftheBoard.

Hon.JimMcLay
Chairman
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